
The Old Grey Mare’s



1980 –Texas Assessment of 
Basic Skills (TABS)



1986 – Texas Educational 
Assessment of Minimum Skills
(TEAMS)



1990 – Texas Assessment of 
Knowledge and Skills (TAAS)



2003 – Texas Assessment of 
Academic Skills ( TAKS)



2011- State of Texas 
Assessment of Academic 
Readiness (STAAR)



#10  No Man Is An Island
• It takes a village – even the Lone 

Ranger had Tonto
• Create your support group
• Ask for what you need





# 9 These are a few of my favorite 
things













#8  Have Fun
• Training is one of your most crucial jobs.
• You must make it engaging! 
• Think of themes – Don’t Just Survive, Thrive, Everything I Learned 

About STAAR I Learned From A Staar
• Have competitions
• Give prizes 



https://imgflip.com/memegenerator
Create memes
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#7 – Test Security Starts At The Top

Begin your trainings with a video message or personal visit from 
your superintendent





#6  Show off your hardwork .

• Create a District Monitoring Team
• Use all of Central Office Personnel not giving a test. ( Supt, Asst. 

Supt, Curriculum , Athletic Director, Special Ed Director, etc)
• Do abbreviated training with them and have them sign a security 

oath.
• It benefits you two ways:  shows all of the organization that it takes 

to pull off a testing session, shows test monitors that you meant it 
when you said test integrity is an expectation.

• Should an accusation of impropriety arise you have documentation 
that you had people monitoring the monitors and nothing was 
reported.



#5  Being a lousy Test Monitor 
won’t get you out of monitoring but 
it might get you out of the 
profession

Dimension 4.1 of the new T-TESS teacher evaluation system states 
“Behaves in accordance with ther Code of Ethics and Standard 
Practices for Texas Educators.

Models professional standards



#4  Be Open To Suggestions

• Involve others – ex: On the high school level let 
the teachers assign students and monitors

• My best suggestion ever came from my principal
• Sponsor a contest after the testing season for the 

best suggestion.  (Give prizes)



#4   Work Smarter Not Harder

Technology is your friend. 
Snagit saves me time every single day.



# 3 - Test Hound

The greatest protection against test error
Scans books
Create testing rooms
Assign students to rooms
Print labels
Print room assignments for the hall
Print seating charts
Track accommodations



#2 – Surround yourself with positve 
people



#1  TSNAP

• Keeps you informed
• Provides training
• Gives your professionalism a voice
• Get involved in your local regional 

group
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